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Introduction To 
Strategic Planning
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What Is Strategic Planning?

 Strategy 

– Strategic planning is your 

organization’s process of 

continually assessing its internal 

capabilities and the external 

environment in order to 

determine how best to use its 

limited resources to meet your 

strategic objectives 

 Tactics 

– Action items in the strategy 

implementation process

Strategy Tactics

Doing

Small Scale

How

Easy To Copy

Planning

Large Scale

Why

Difficult To Copy
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Goals Of Strategic Planning

Assess Internal 

Capabilities & 

External 

Environment To 

Determine Best 

Use Of Resources 

To Meet Strategic 

Objectives

Make Sense Of & 

Plan For The Future 

To Gain Strategic 

Advantage & 

Market Positioning

Improve Decision 

Making Processes 

& Day-To-Day 

Problem Solving

Promote Effective 

Stewardship

Align Board & Staff



Execution of Strategic 
Plans
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Execution of Strategic Plans

It is estimated that more 

than 60% of strategies 

are not successfully 

implemented. 
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Execution Is The Difference Between 
Theory & Success

It is essential that all of the major strategies and 

objectives of the organization be fully 

aligned. When priorities are confusing or at odds, it 

leads to failure.

Strategy implementation and great execution is 

key to success – otherwise the plan is just a plan.

A guiding coalition of key leaders must 

demonstrate personal commitment to being living 

examples of disciplined execution.
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Poor preparation of 

line managers

Definitions of service 

lines and operating 

units are not precise

Vaguely formulated 

goals

Inadequate 

information for action 

planning

Badly handled reviews 

of business unit plans

Inadequate linkage of 

strategic plan with 

other control systems

Factors Contributing To Failed Plan 
Implementation
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Execution of Strategic Plans Takes New 
Executive Management Practices & Discipline

1

• Detailed plans – marketing, financial, operational, capital, HR, etc. – to implement 

strategy and future vision

2

• Key performance metrics and metrics-based management to track strategy 

implementation, and allow for mid-course adjustments

3

• Optimization of current operations to keep current programs as competitive (and 

profitable) as possible as long as possible while implementing new strategy 

4

• New service model development or deletion of current programs to support 

future vision

5
• Collaborations and  partnerships as needed to facilitate new market vision
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“Action Detailing” The Critical Ingredient 
For Success

Specific steps to implement strategy

Testing process for budgets 

Workforce participation is essential
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Identify all specific tasks in each area necessary to 

support strategy implementation

Identify resources required to complete each task 

(time, finances, organizational change, etc.)

Name individuals accepting responsibility for each 

task

Timeline for completion

Success measurement milestones for action plan

Action Detailing Elements
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Successfully Implementing Strategy & 
Achieving Results

Strengthen accountability 

for results:  Get people 

focused on the results they 

need to accomplish.

Strengthen accountability 

for behaviors:  Make sure 

your accountability system 

reinforces the behaviors 

needed to implement the 

strategy.

Build an employee 

population that are 

invested in the results and 

acts like owners:  connect 

the strategy to each 

individual’s role and appeal 

to the individual’s own 

rational self-interests.

Attention to data that can 

inform decision making 

and strategy:  Use analytics 

to evaluate your goal 

attainment and outcomes.



Strategic Planning:

Year Two & Beyond
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Founded: 1970 (only 3 CEOs in 48 years)

RHD Background



Residential and 

Day/Employment 

Services for 

individuals with IDD

Massachusetts, Connecticut, Rhode Island, 

Pennsylvania, Delaware, Florida, Tennessee, Missouri, 

Nebraska, South Dakota

Residential, Field-

based and 

Outpatient Services 

for individuals 

(adults and children) 

with Behavioral 

Health issues and 

Addictions

Pennsylvania, New Jersey, Delaware, North Carolina, 

Louisiana, Iowa

Federally Qualified 

Integrated Health 

Clinics
Pennsylvania



Timeline of Planning Events



Timeline of Planning Events Cont…



Strategic Objective #1: 

• To establish RHD as a Center 
of Excellence (held by Clinical 
Team)

Strategic Objective #2:

• To establish RHD as an 
employer of choice  (Held by 
HR)

Strategic Objective #3:

• To develop and implement an 
organizational structure  (Held 
by CEO/CFO)

Strategic Objective #4: 
(Held by BDT)

• To diversify revenue sources

• Each one held by an Executive 
Team Member

• Unexpected execution 
Challenges

4 Main Strategic Objectives



-Implement a formal key 
performance measurement 

system and performance 
dashboard. (tied to EHR)

-Develop a key stakeholder 
reporting and communication 
system to communicate RHD’s 
performance and reputation as 

a Center of Excellence and 
Employer of Choice.

-Develop, communicate, and 
implement a comprehensive 

plan between leadership, 
management, and all 

communication other staff. 

3 Overarching Initiatives:

Summary of Major Initiatives



✖Teamworks (our software package) 

became a “dreaded data dump”, felt like 

obligation, wasn’t used to drive strategy or 

shared among teams, too deep in narrative, 

we didn’t know exactly what to collect or 

how to use what we were collecting, in 

hindsight we needed a data dashboard not 

a journal

✔“Owners” were executive level roles 

assigned to SOs and held accountable for 

progress at regular check ins, helped tie 

actions to goals and strategy, kept us 

focused

✔Board Involvement

✔Integrating the plan into daily operations 

helped us focus, ex: the SOs helped refine 

targets for business development efforts

✖Formal semi-annual reviews of the plan 

didn’t hold, instead we incorporate into 

daily operations and executive team check 

ins

Good Intentions vs Reality



Right size

Shifts in 

organization 

following 

strategy

Continue to 

implement 

technology

Fine tune

Goals for 2018



Stay the course and 

avoid emotional 

decisions

Avoid creating 

unintentional silos

Leadership Lessons Learned



More messaging on why this matters

Significant change management

Priorities

Reality check

Budget integration

Technology needed vs. what’s available

Real data to support meaningful reporting

Reorganization distracts from other initiatives

Executive Takeaways



Questions & Answers


