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Grafton Integrated Health Network: An OPEN MINDS 
Organizational Profile

Service Area
Headquartered in Winchester, 
Virginia, Grafton provides the 
majority of its services in three 
regions throughout the state: 
Winchester/Berryville, Leesburg, 
and Richmond. The organization 
also partners with local agencies 
in West Virginia, Maryland, 
Pennsylvania, Delaware, the 
District of Columbia, and other 
jurisdictions. 
 
Service Lines
Grafton provides an integrated 
continuum of care — from short-
term stabilization and residential 
services to outpatient, educational, 
and career and technical training 
— helping clients thrive in a variety 
of settings. Grafton’s three largest 
service lines are: 

Therapeutic Group Homes
• Individualized supports provided 

in group homes for adolscents 
and adults

• 90 children and 80 adults 
average per day

• Total revenue: $23.7 million

Psychiatric Residential Treatment
• Intensive trauma-informed 

treatment provided in a campus-
like setting

• 75 children per day 
• Total revenue: $16.6 million 

Therapeutic Day Schools
• School with a blended 

curriculum of functional and 
academic skills

• 180 children per school day 
• Total revenue: $10 million 
 
Financial Highlights
In 2017, Grafton had $59.1 million 
in revenue, $57.1 in expenses, 
and $32.0 million in net assets. In 
2016, Grafton had $55.8 million in 
revenue, $55.7 million in expenses, 
and $29.1 million in net assets.  

65% of Grafton’s revenue is from 
Medicaid, 30% is education funding 
from individual states, 3% is grants 
and miscellaneous forms of revenue, 
and 2% is commercial insurance.  
 
Organizational Highlights
• The introduction and 

development of the Ukeru 
System led to a 99.8% reduction 
in the use of restraints and a 
100% reduction in the use of 
seclusion. It also saved Grafton 
$16 million in staff turnover, 
worker compensation, and lost 
time from 2005 to 2016. Grafton 
offers its Ukeru System to other 
provider organizations and is 
now used in 24 states.

• Grafton has implemented a 
formal goal mastery initiative 
— Reliable Evidence Based 
Outcome Optimization 
Technologies (REBOOT) — 
that seeks to assure objectives 
estabished for each individual 
are clearly defined, meaningful, 
and measurable. Since 
REBOOT was implemented, it 
has consistently exceeded its 
target goal rate of 80% across 
the organization. 

• Grafton has won numerous 
awards, including recognition 
from the International Initiative 
Mental Health Leadership for 
exemplifying best practices and 
the National Council Excellence 
in Behavioral Healthcare Award. 
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Year Founded: 1958
Legal Status: Non-Profit
Revenue: $59.1 Million

Overview
Grafton Integrated Health 
Network is a specialty behavioral 
health care organization serving 
children, adolescents, and adults 
with complex behavioral health 
challenges from multiple states. 

Grafton’s philosophy is “...comfort 
versus control, helping clients thrive 
in the least restrictive environment 
consistent with achieving the best 
outcome. Our trauma-informed 
approach provides a supportive, 
caregiving environment sensitive to 
clients’ past experieces of violence 
and victimization.”

Employees & Individuals 
Served
Grafton employs over 850 
individuals with 650 direct care and 
education professionals, inluding 
six prescribers. Three of those 
prescribers are board certified child 
and adolescent psychiatrists.

Grafton provides residential 
treatment to 315 children and 92 
adults, and education/day support 
services to 390 children and 80 
adults. Grafton serves 647 infants, 
toddlers, and their families through 
Infant and Toddler Connection of 
the Shenandoah Valley. Outpatient 
mental health services are provided 
to 1,073 children and 554 adults 
through wholly-owned subsidiary 
Dominion Center for Behavioral 
Health Services. 
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