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What Is A Charter School?1

Charter schools are…

• Distinct legal entities
• Public schools financed by 

public funds that are 
governed by their own 
specific charter and not by 
the regular public school 
regulations

• State legislatures enact legislation 
which allow the establishment of 
charter schools and determine 
the framework for charter 
approval

• New schools may be created or 
converted from existing public 
schools under the direction of 
educators, parents, community 
members, or private concerns

• The charter explicitly defines the 
school’s goals and 
provides a framework 
for measuring success

1. National Center For Educational Statistics. Fast Facts: Charter Schools. Retrieved from https://nces.ed.gov/fastfacts/display.asp?id=30

https://nces.ed.gov/fastfacts/display.asp?id=30
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Charter Schools Are Unique1

 Fundamental tenet of the 
movement:
– The charter guarantees that the 

school is accountable for 
progress in order to continue 

 Advocates believe that almost 
total independence from the 
constraints of regular public 
schools is required for success 

 Belief that improved learning will 
occur when students are provided 
with a choice in educational 
approach

Key words and phrases 
most commonly 
associated with charter 
schools: 
• Public 
• Freed from regulation 
• Accountable for performance

1. National Center For Educational Statistics. Fast Facts: Charter Schools. Retrieved from https://nces.ed.gov/fastfacts/display.asp?id=30

https://nces.ed.gov/fastfacts/display.asp?id=30
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The Creation Of Charter Schools1

The charter school movement began in the 
late 1960's and early 1970's
• Sought to create distinctive schools that provide choices 

for parents and students

The first innovative schools were 
established in Chicago, New York City, 
Philadelphia, Minneapolis, and St. Paul
• These schools rejected the notion that "one size 

fits all"

1. Anneberg Institute for School Reform. Public Accountability for Charter Schools: Standards and Policy Recommendations for Effective Oversight. 
Retrieved from http://annenberginstitute.org/sites/default/files/CharterAccountabilityStds.pdf

http://annenberginstitute.org/sites/default/files/CharterAccountabilityStds.pdf
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Growth Of Charter Schools

1991
• Minnesota passed 

the first charter 
school law

1992
• California passed 

legislation allowing 
establishment of 
charter schools

1995
• 19 states had 

signed laws 
allowing for the 
creation of 
charter schools

2015
• Charter school 

legislation had 
been passed in 42 
states and the 
District of 
Columbia

Start of the 
2015-16 
school year
• 6,723 charter schools in 

the United States 
serving 2.9 million 
students

1. National Charter School Resource Center. Frequently Asked Questions. Retrieved from https://www.charterschoolcenter.org/faqs

19

42

6,723

https://www.charterschoolcenter.org/faqs
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What Does A Charter School Look Like?
 There is no one “typical” charter school model 

– Charter schools can take many forms as provided under their state laws, such as groups of parents or 
charter school management organizations (CMO)

 Many charter schools simply serve mainstream populations with a distinct academic 
approach, although they can be specialized by programmatic focus or students served, 
such as: 
– Student populations with specific disabilities, those who are categorized as "gifted,“ or prior drop-outs
– Primary focus on "moral values“

 Charter schools have been at the forefront of serving disadvantaged and other special-
needs populations since the movement began 
– Nationally, public charter schools enroll higher percentages of minority students and students from low-

income families than do traditional public schools

Because of the diversity in purpose, advocates 
resist direct comparison with public schools

1. DC Watch. (2000). History of the Charter School Movement. Retrieved from http://www.dcwatch.com/lwvdc/lwv0003c.htm
2. National Charter School Resource Center. Structure. Retrieved from https://www.charterschoolcenter.org/what-is-a-charter-school#3

http://www.dcwatch.com/lwvdc/lwv0003c.htm
https://www.charterschoolcenter.org/what-is-a-charter-school#3
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Charter Management Organizations (CMOs)

1. National Charter School Resource Center. Structure. Retrieved from https://www.charterschoolcenter.org/what-is-a-charter-school#3

CMOs - Organizations that contract with an individual school 
or set of schools to deliver management services. 

• Curriculum development
• Assessment design
• Professional development
• Systems implementation
• Back-office services
• Teacher recruitment
• Facility services
• Efforts to ensure subject matter competence

https://www.charterschoolcenter.org/what-is-a-charter-school#3
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Charter School Settings

Settings Rural Urban Suburban
Online, 

distance-
learning

Location Neighborhood 
schools

“Converted” 
traditional district 

schools 

District 
Collaboration

Charter school within a traditional 
school, ability to learn from each other

1. National Charter School Resource Center. Structure. Retrieved from https://www.charterschoolcenter.org/what-is-a-charter-school#3

https://www.charterschoolcenter.org/what-is-a-charter-school#3
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Funding For Charter Schools

Public Funds By Total Enrollment

• Traditional public schools typically receive 
more local funding than charter schools

• Charter school funding stems more from 
state and national governments

• Federal school funding, such as Title I 
funds, do flow through to charter schools 
where applicable

• Many states have greatly increased the 
amount of public funds going to charter 
schools over the last decade (although this 
amount is still less than traditional public 
schools)

• Certain states allow per-pupil funding to 
follow students to charter schools

Private Funding

• Private donors needed to operate
• CMOs set up charter school networks to 

help alleviate the fundraising process

1. Resmovits, J. (2014, Apr. 30). Charter Schools Get Less Money Than Public Schools. Is That A Problem?. Retrieved from 
http://www.huffingtonpost.com/2014/04/30/charter-school-funding-_n_5242159.html

2. Center for Education Reform. (2016). Just the FAQs—Charter Schools. Retrieved from https://www.edreform.com/2012/03/just-the-faqs-
charter-schools/

Major expense is 
acquiring and 

maintaining facilities2

http://www.huffingtonpost.com/2014/04/30/charter-school-funding-_n_5242159.html
https://www.edreform.com/2012/03/just-the-faqs-charter-schools/
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Policy & Accountability For Charter Schools

 Each of the 42 state statutes 
enabling charter schools is 
unique, however they share a few 
common features that derive from 
charter schools being public 
schools

 Charter schools must be:  
 Non-discriminatory in admissions 
 Serve all students including those 

with disabilities
 Partake in their state's testing and 

accountability systems

 Authorizers are the agencies that grant the 
“charter” in response to an applicant 
seeking to open a charter school and 
perform on-going charter school oversight 
duties as required by law

 Each statute establishes the entities that 
serve as charter school authorizers

 Authorizers can be:

– State education agencies

– Local school districts

– Higher education institutions

– Other designated entities

 Authorizers ensure charter school student 
achievement levels remain high

1. Anneberg Institute for School Reform. Public Accountability for Charter Schools: Standards and Policy Recommendations 
for Effective Oversight. Retrieved from http://annenberginstitute.org/sites/default/files/CharterAccountabilityStds.pdf

2. National Charter School Resource Center. Policy & Accountability for Charter Schools. Retrieved from 
https://www.charterschoolcenter.org/what-is-a-charter-school#4

http://annenberginstitute.org/sites/default/files/CharterAccountabilityStds.pdf
https://www.charterschoolcenter.org/what-is-a-charter-school#4
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Governance Of Charters

 Governance is a core element of any 
charter school’s operation 

 The most common model of charter 
school board governance might be thought 
of as a combination between school district boards of education (without 
local elections) and non-profit boards (though not generally private)  

 In nearly all states, charter schools are required to be not-for-profit and 
abide by open-record laws during board meetings

1. National Charter School Resource Center. Policy & Accountability for Charter Schools. Retrieved from 
https://www.charterschoolcenter.org/what-is-a-charter-school#4

https://www.charterschoolcenter.org/what-is-a-charter-school#4
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Charter School Outcomes Vary By State
2013 Center For Research Education Outcomes Study (Of 27 States)

In Reading

• In 16 states, charter 
students had better reading 
learning gains on average

• In 3 states, reading learning 
gains were comparable

• In 8 states, reading learning 
gains were weaker for 
charter students

In Math

• In 12 states, charter 
students had better math 
learning gains

• In 2 states, math learning 
gains were comparable

• In 13 states, math learning 
gains were lower

1. Center for Research Education Outcomes. (2013). National Charter School Study. Retrieved from 
http://credo.stanford.edu/documents/NCSS%202013%20Final%20Draft.pdf

16

3

8

Better Than
Average Public

School

Average With
Public School

Weaker Than
Average Public

School

12

2

13

Better Than
Average Public

School

Average With
Public School

Weaker Than
Average Public

School

http://credo.stanford.edu/documents/NCSS%202013%20Final%20Draft.pdf
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Charter School Student Achievement
National Charter School Resource Center Study

Combining results from 5 recent studies:

Finding Number Of Studies

Charter school students perform overall better in math and reading 4 of 5 studies

Low-income charter students perform better in math and reading Math – all 5 studies
Reading – 4 of 5 studies

Urban charter students perform better vs.
non-urban charter students perform worse

Urban – 5 of 5 studies
Non-urban – 2 of 2 studies

Charter students with low prior achievement perform better 2 of 3 studies
Minority charter students perform better 3 of 3 studies
Limited evidence that ELs and students with disabilities in charter 
schools perform better 1 study

No impact on student behavior 2 of 2 studies

1. National Charter School Resource Center. (2015). Student Achievement in Charter Schools: What the Research Shows. Retrieved from
https://www.charterschoolcenter.org/sites/default/files/files/field_publication_attachment/Student%20Achievement%20in%20Charter
%20Schools_0.pdf

https://www.charterschoolcenter.org/sites/default/files/files/field_publication_attachment/Student%20Achievement%20in%20Charter%20Schools_0.pdf


16
© 2016. All Rights Reserved.

Further Study Needed

 Outcomes by specific geographies

 Outcomes by populations of students (e.g., nonurban, 
elementary, Hispanic, English learners, and special education 
students) 

Student outcomes often 
correspond to public fund 
allocation.

1. Center for Research Education Outcomes. (2013). National Charter School Study. Retrieved 
from http://credo.stanford.edu/documents/NCSS%202013%20Final%20Draft.pdf

http://credo.stanford.edu/documents/NCSS%202013%20Final%20Draft.pdf
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Support Of The Charter School Movement

1. National Charter School Resource Center. Student Achievement in Charter Schools. Retrieved from 
https://www.charterschoolcenter.org/what-is-a-charter-school#5

2. Phi Delta Kappan. (2015, Sept.). The 47th Annual PDK/Gallup Poll Of The Public’s Attitudes Toward The Public Schools. 
Retrieved from http://pdkpoll2015.pdkintl.org/wp-content/uploads/2015/10/pdkpoll47_2015.pdf

 The sector is winning an increasing number of Investing in 
Innovation (i3) federal grants, given for innovative practices 
for student achievement1

 Despite the debates and challenges surrounding the charter 
school movement, public opinion has largely advanced in 
favor of charter schools

According to a 2015 
PDK/Gallup Poll, a majority of 

Americans (64%) support 
charter schools2

https://www.charterschoolcenter.org/what-is-a-charter-school#5
http://pdkpoll2015.pdkintl.org/wp-content/uploads/2015/10/pdkpoll47_2015.pdf


II. Challenges Facing 
Charter Schools
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Challenges Facing Charter Schools

1 • Limited Resources

2 • Quality & Oversight

3 • Equity & Access

4 • Political Challenges

1. National Charter School Resource Center. Challenges. Retrieved from https://www.charterschoolcenter.org/what-is-a-charter-school#6

https://www.charterschoolcenter.org/what-is-a-charter-school#6
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1. Limited Resources

 Limited access to resources 
and opportunities

 Must secure funds to cover 
startup and other costs not 
faced by traditional schools 

 Typically rely on 
philanthropic, state, and 
federal grant programs to 
assist with costs 

 Acquiring a facility is a 
particular challenge 

 Narrow pipelines of human 
capital and talent including:
– Qualified teachers

– School leadership

– Executive leadership

– Board members

1. National Charter School Resource Center. Challenges. Retrieved from https://www.charterschoolcenter.org/what-is-a-charter-school#6

https://www.charterschoolcenter.org/what-is-a-charter-school#6
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2. Quality & Oversight

 Still a large degree of variance 
and inconsistency among 
schools despite significant 
sector-wide improvements in 
quality

 Low-performing schools 
manage to persist despite 
closure activity by authorizers 

 Sector growth has outpaced 
existing accountability 
mechanisms and authorizer 
capacity in many states

Inconsistent accountability is 
partly due to:

– Resource constraints

– Underfunded regulators

– The variation in authorizer laws and 
quality across states

1. National Charter School Resource Center. Challenges. Retrieved from https://www.charterschoolcenter.org/what-is-a-charter-school#6

https://www.charterschoolcenter.org/what-is-a-charter-school#6
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3. Equity & Access
 Replication of high-performing schools has been irregular

 There has been a clustering of charter schools in particular 
cities and an uneven investment in expansion efforts 

 Charter schools have yet to fully address the needs of all 
students—namely, special populations, 
such as English language learners 
and students with disabilities

 Charters are serving a lower 
percentage of students with disabilities

1. National Charter School Resource Center. Challenges. Retrieved from https://www.charterschoolcenter.org/what-is-a-charter-school#6

https://www.charterschoolcenter.org/what-is-a-charter-school#6
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4. Political Challenges

 Disconnect between what charter public 
relations are championing and what is actually 
happening in the charter sector
– Questions with the quality of charter schools

 Bruce Baker, a professor in the Graduate School of Education 
at Rutgers University, counts himself as someone who 
supports the idea of charter schools but believes the 
movement has “gotten way out of control”
– Many charter schools, and certainly the political movement of charter 

schooling, are no longer operating in the public interest

1. Walker, T. (2013, July 8). NEA Steps Up Organizing Efforts in Non-Union Charter Schools. Retrieved from 
http://neatoday.org/2013/07/08/nea-steps-up-organizing-efforts-in-non-union-charter-schools/

http://neatoday.org/2013/07/08/nea-steps-up-organizing-efforts-in-non-union-charter-schools/
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Behavioral Health Services In Schools1

 Schools are a vital way of 
reaching the 10–20% of 
children and young people 
across the globe who would 
benefit from some sort of 
mental health intervention

 The most common disorders 
in school children are 
behavioral disorders and 
anxiety, with depression 
becoming common later 

 Untreated depression and 
other mental health problems 
affect many aspects of a young 
person's development and can 
lead to school failure, non-
attendance, and even affect 
long-term career choices and 
relationships 

 Mental health interventions, 
such as day treatment in public 
schools, have already been 
launched and proven to work

1. The Lancet. (2014, Oct. 7). Schools key to reaching the 1 in 10 children with mental health problems. Retrieved from 
www.sciencedaily.com/releases/2014/10/141007212227.htm

http://www.sciencedaily.com/releases/2014/10/141007212227.htm
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The Development of Charter Schools For 
Children With Behavioral Problems 

1. Board Schools. (2016). History Of Boarding Schools. Retrieved from http://www.aboutboardingschools.org/schools/history/
2. The Family Compass. (2016). Boarding Schools for Problem Children. Retrieved from http://www.thefamilycompass.com/boardingschoolsforproblemchildren.htm
3. Juvenile Bipolar Research Foundation. Therapeutic boarding schools and residential treatment centers. Retrieved from http://www.jbrf.org/page-for-

families/educational-issues-facing-children-with-bipolar-disorder/therapeutic-boarding-schools-and-residential-treatment-centers/
4. Arkansas Department of Education Special Education Unit. Arkansas Department Of Education School - Based Day Treatment Programs Guidelines. Retrieved from 

https://arksped.k12.ar.us/rules_regs_08/3.%20SPED%20ELIGIBILITY%20CRITERIA%20AND%20PROGRAM%20GUIDELINES%20FOR%20CHILDREN/PART%20III%20PR
OGRAM%20GUIDELINES/10.%20SCHOOL%20BASED%20DAY%20TREATMENT.pdf

Boarding Schools
• Boarding schools date back more than a 

thousand years with the first boarding school (the 
King’s School called Canterbury) being founded 
around 597 AD1

• In 1990 a new type of boarding school was 
created dedicated to helping problematic teens 
who had problems at home, school, or within 
their own communities1,2

Residential Schools In 
Treatment Centers3

• Created for children enrolled in residential centers 
that specialize in mental health

• Children at risk provided on-going education and 
special education while receiving behavioral 
health treatment

Day Treatment/Education Services4

• Education delivered in public schools for children 
with behavioral issues or a day program in a 
residential treatment center

Charter Schools For Gifted & 
Talented Students &Those At-Risk 
Of Failure
• Parents looking for public education for their 

children that was geared to their level of need 
and achievement

http://www.aboutboardingschools.org/schools/history/
http://www.thefamilycompass.com/boardingschoolsforproblemchildren.htm
http://www.jbrf.org/page-for-families/educational-issues-facing-children-with-bipolar-disorder/therapeutic-boarding-schools-and-residential-treatment-centers/
https://arksped.k12.ar.us/rules_regs_08/3.%20SPED%20ELIGIBILITY%20CRITERIA%20AND%20PROGRAM%20GUIDELINES%20FOR%20CHILDREN/PART%20III%20PROGRAM%20GUIDELINES/10.%20SCHOOL%20BASED%20DAY%20TREATMENT.pdf


II. The Lena Pope Case, 
Inc. Case Study



to help create hope, happiness and 
success for children and families.

Our Mission:



Beginnings

Historically, a “traditional” child 
welfare agency

 Began in 1930 as an effort by 
Lena Pope and the Martha 
Sunday School Class at 
Broadway Baptist Church.

 Expanded rapidly in 30’s and 
40’s.

 Evolved to include an 
orphanage, group homes, 
foster care and adoption.



Lena Pope’s story 1930-1997

Orphanage/Children’s Homes 1930-1980

Residential Treatment 
1980-1997

Family Matters 
Counseling 
1980-2008

Alternative Education
(Juvenile Justice)

1980-2008

Foster Care
1987-2009



Lena Pope’s story 2008-current

Family Matters Counseling
1997-2011

Alternative Education
(Juvenile Justice)

1997-2011

Foster Care and 
Group Homes 

1987-2008

Counseling and Substance Abuse Treatment 
Services

2011-current

School and Community Based Services
2011-current

Chapel Hill Academy Charter School
2008-current

Early Learning Center
2012-current

Charter 
School 

Planning 
2006-2008



Why the transition from
“deep end child welfare?

 Research demonstrated better outcomes 
achieved with prevention/early intervention.

 Tarrant County began investing in early 
intervention to reduce out of home and 
detention placements, particularly for 
juvenile offenders.

 Agency’s own results were showing better 
outcomes with less restrictive levels of care.



Beginning Thoughts of
a Charter School

 Evidence-based research and Lena Pope’s own 
experience in alternative education leads 
consider expansion through a charter school 
model.

 Following site visits, research and study Lena 
Pope applied for “Generation 13” charter in  
2006.



Charter Schools in Texas
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• Charter Schools authorized 
in Texas by the Legislature 
in 1995

• Charter schools receive 
state funds based on the 
“average daily 
attendance” of students –
same as traditional public 
schools

• Charter schools do not 
receive funds from local 
tax revenue nor do they 
receive facility funding.



Other Aspects of Texas Charter 
Schools

 Tuition-free
 Same accountability as traditional schools
 Same assessment tests as traditional public 

school students
 Some freedom on board trustees (appointed 

versus elected), school calendar, and 
hiring/firing teachers.

 Where capacity is limited, admission is 
frequently allocated by a lottery style
process



Charter Schools in Texas
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The drop in charter holders 
in Texas
 In early 2000’s political climate in Texas became 

progressively conservative and supportive of 
charter schools.

 From 2001 – 2009, the number of charter holders 
and campuses increased significantly toward the 
legislative cap.

 In 2010, Texas began a more aggressive stance 
toward closing low performing charter schools and 
initiated a “two-step” process for charter approvals.

 Result was a steady decrease in the number of 
charter holders.



Charter Schools in Texas
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Less charter holders but more
charter students…

 Despite fewer charter holders in the state, the 
number of students educated in charter schools has 
continued to climb.

 While there have been fewer charter holders, there 
has been a rapid increase in multiple campus 
charter holders.

 Charter expansion is rapidly increasing while new 
charters are harder to get approved.



Charter Schools by Type

 Texas Charter School Association recognizes four 
types of charter schools:
College Preparatory
Usually in higher income, suburban areas of the state 

Alternative
 “Credit recovery” programs usually in urban areas

 RTC/JDC/JJAEP
Charters within residential treatment facilities or county 

alternative education programs.
 Special Mission
 Everything else! Includes university based charters.



Texas’ Charter Process

SBOE 
Opens 
Charter 

Application 
Process 

(September)

Prospective Charter 
Holder Submits 

Application SBOE 
Recommends 

Charter 
Approval TEA 

Commissioner 
grants or vetoes 

charter 
recommendationHighly competitive process.

In 2015, only 5 charters were granted



Lena Pope’s Charter Process

Submitted 
Application 
January 27, 

2007

Review of 
application, 

and 
interview 
process Charter 

awarded on 
September 
21, 2007 

Contingencies 
complete on 
May 7, 2008 Opening 

Day August, 
2008



Chapel Hill Academy Concept

 Considered a “Special Mission” charter 
school

 Focus  on serving economically 
disadvantaged students and achieving 
“Equity in Educational Achievement”

 Additional focus on serving children with 
“learning differences”

 Charter allows for up to 520 students



Chapel Hill Academy –
A Sprint to the First Day of School

 Many challenges had to be met to open in August 
2008.  Among them:
 Building/Site Selection
 Building Improvements (i.e., the “build out”)
 Program/Curriculum Development
 Staffing
 Funding (Building, Improvements, etc.)
 Student/Family Recruitment
 Governance Structure (Must meet TEA requirements)
 New Partnerships



First Year Challenges

 Culture
 Blending Lena Pope culture with new staff at separate location

 New Bureaucracy
 Texas Education Agency
 New rules, regulations and guidelines (state and federal level)
 “Don’t know what you don’t know”

 Finance/Accounting
 Challenge mitigated by outsourcing most finance/accounting to 

Region 11 Education Service Center
 Fiscal

 First year budgeted deficit was ($317,960) and realized
deficit was ($682,086)

 Larger deficit due to unanticipated costs (special education 
requirements, higher behavioral needs, etc.) and lower than 
anticipated enrollment.



Second Year Improvements and 
Growing Pains

 New Principal and new agency leadership
 Addition of 2nd grade; student population grows to 272
 Increased academic rigor with a primary focus on reading 

and literacy
 Greater focus on parent/caregiver accountability
 Added Summer Enrichment programming
 Fiscal deficit of ($125,099), a $560,000 improvement from 

the prior year
 Increased planned attendance to get close to break-even point
 Increased academic rigor and required parental involvement
 Increase expectations of teachers
 Modified plan to increase student/teacher ratio to 20:1



Third Year – Growth Continues

 Addition of 3rd grade – capacity grows to 352 
students

 Additions of Gifted/Talented program, Full 
time Art program, after school enrichment

 Build out of available remaining space 
completed

 First year of state accountability testing (TAKS)
 Achieved operational surplus of $104,362 

(after payment of bond debt).



Fourth and Fifth Year

 Focus on $2.4M expansion to accommodate up to 
5th grade and 512 students (part of agency-wide 
$13 million capital campaign)
Added gymnasium
 Expanded library and cafeteria/auditorium
Added science lab

 Added instructional specialists (reading, math)
 Budget increased to ~$3.5 million and surplus to 

$239,944 (after bond debt payment)
 Increased number of students partially offset by 

decreases in state aid (recessionary years)



Sixth – Eighth Years

 Board considered expanding campus or adding additional 
campus but deferred decision to allow time for longitudinal 
studies of “graduating” students.

 Agency capital campaign included retiring original bond 
debt (~$1.5 million).  Debt retired August 2015.

 Added technology instructional specialist.
 Waitlist grows to 400.  As reputation grows in community, 

students with higher needs (special education, etc.) grows on 
waitlist.

 2015 year end surplus of $142,821 (after bond debt 
payment). 

 2016 projected year end at break-even (does not include 
$230,000 lease payment from school to charter holder 
(Lena Pope)).  Total budget of $4.3 million.



Chapel Hill Academic Success

 Texas STAAR (statewide accountability 
assessment)

 2014-2015 
Achieved highest level of state accountability (“Met 

Standard”) and highest level of financial 
accountability.

 2015-16 (5th graders)
98% passed reading STAAR
94% passed math STAAR



The Chapel Hill Academy difference

 Strong Literacy Initiative
 Social-emotional Learning (SEL) curriculum
 Comprehensive child and family services
 High quality setting with caring, supportive 

staff
 From day one, CHA students are instilled with 

an attitude to be college bound
 High degree of parental investment and 

involvement



Who is a Chapel Hill Academy Eagle?

54%

10%

36%

Free and Reduced 
Lunch plan

Free
Reduced
Paid

56%
14%

23%

7%

Ethnicity

African Amer 
Caucasian 
Hispanic 
Other

47%
53%

Gender

Female
Male



Longitudinal Study of Student Performance

 Tracking students after they leave CHA through high 
school graduation

 Trend line is consistent among students:
 For students attending traditional middle schools –
 CHA graduates declined in academic achievement, but 

also…
 Significantly outperformed their new traditional middle 

school counterparts
 For students attending charter middle schools –
 CHA graduates declined in academic achievement, and 

also…
 Performed about the same as their new charter middle 

school counterparts.



Goals/Challenges for the Future

 Board approved expansion of current campus to 
include additional K-3rd grade classrooms, and 
addition of 6th – 8th grades.
Building and site improvements
Middle school curriculum and best practices
Planned growth to 830+ students by 2020

 Board approved concept of additional PreK-8th

grade campus.
Site availability 
 Funding



Key Lessons Learned

 Mission alignment
 Start early with planning and preparation
 Find an academic niche to make your application 

and marketing compelling
 Identify location beforehand
 Hire well
 Prepare to learn a new bureaucracy
 Be prepared and plan for major early financial 

losses and likely facility debt
 Be aware of your breakeven points



Contact Information
Todd Landry
Chief Executive Officer
Lena Pope
3200 Sanguinet Street
Fort Worth, TX 76107
(817) 255-2504

Vicki Sendejo
Principal
Chapel Hill Academy
4640 Sycamore School Rd.
Fort Worth, TX 76133
(817) 289-0242

Website Information: 
www.lenapopehome.org
www.chapelhillacademy.org
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